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Dear Tenderer

Invitation to Tender for the Provision of Independent ACME Evaluation

You are invited to submit a tender for the provision of independent ACME evaluation as detailed in the
following documents:

Instructions for Tendering

Form of Tender

Schedule 1 Specification

Schedule 2 Conditions of Contract

Schedule 3 Price Schedule

Schedule 4 Variation to Contract form

Schedule 5 Background Information for Tenderers

Rates quoted on the Price Schedule should exclude Value Added Tax.

If you wish to tender please read the enclosed documents, then complete the Form of Tender and Price
Schedule and return them, together with the answers to question 12 of the instructions for
tendering to me at the above address to arrive no later than 11.00 am on 7 June. Your attention is
drawn to paragraph 8 of the instructions for tendering.

Any questions or observations on the content of the tender documents must be sent to myself by Friday 4
June.

It is intended that, if necessary, short-listed tenderers may be invited to make presentations in the
morning of Thursday 24" June.

Yours sincerely

Dr Nick Bowes
Head of Secretariat, ACME



The Royal Society
The Provision of Independent ACME Evaluation
Instructions for tendering

Tenders must be submitted in accordance with the following instructions. Tenders not complying
with these instructions may be rejected by the Society whose decision in the matter shall be final and
binding.

1. Tenders

1.1.  Tenders shall be prepared in accordance with this document, and paragraphs numbered in accordance
with these instructions. If any additional information is provided, it must be clearly referenced to the
guestion to which it applies. The tenders shall remain open for acceptance for 90 days from the
specified date of return.

2. Tender Opening

2.1. The sealed tenders will be opened in the presence of authorised officers after the specified date and
time of return.

3. Tender Evaluation

3.1. Tenders will be evaluated against criteria set by the evaluation panel before the tenders have been
opened.
Canvassing

4.1.  Any tenderer who directly or indirectly canvasses any employee, official or advisor of the Society,
concerning the award of this contract or who directly or indirectly obtains or attempts to obtain
information from any such employee, official or advisor concerning any other tender or proposed
tender for these Services shall be disqualified.

5. Collusive Tendering
5.1.  Any Tenderer who:

x  fixes or adjusts the amount of his tender by or in accordance with any agreement or
arrangement with any other person; or

X communicates to any person other than the Society or its authorised representative the
amount or approximate amount of his proposed tender; or

X enters into any agreement or arrangement with any other person that such other person shall
refrain from tendering; or

x  offers, or agrees to pay or give or does pay or gives any sum of money, inducement or valuable
consideration directly or indirectly to any person for doing or having done or causing or having
caused to be done in relation to any other tender or proposed tender for these Services any act
or omission;

shall (without prejudice to any other civil remedies available to the Society) be disqualified.
Confidentiality

6.1. The tender documents must be treated as private and confidential. Tenderers must not disclose the fact
that they have been invited to tender, or release details of the tender documents, except confidentially
to those who need to be consulted for the purpose of preparing the tender.

7. Form of Tender and Schedules

7.1.  Tenders shall be made in accordance with the Form of Tender. Tenders must confirm their acceptance
of all conditions in accordance with the instructions. Only prices shown on the Price Schedules will be
regarded as part of the tender.

8. Submission of Tenders

8.1. Tenderers are required to submit tenders in accordance with these instructions and to arrive no later
than the date and time stipulated. Tenders received after this date and time will not be considered.

8.2. The Society requires an original signed Form of Tender, however tender submissions via email are
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acceptable and it is Tenderers’ responsibility to ensure that it has arrived within the time required.
Lowest Tender

The Society does not bind itself to accept the lowest priced, or any, tender.

Costs of Tendering

The Society shall have no liability for any cost or expense tenderers may incur as a direct or indirect
consequence of tendering for the provision of the services.

Other

. The successful tenderer will be required to execute a formal contract and until such execution, the

successful tender together with the Society written acceptance shall form a binding agreement in terms
of the Contract Documents

. Where there is any discrepancy or difference between the tender and the other Contract Documents

the latter shall prevail.

Other information required.

In addition to the completed Price Schedule, tenderers must also provide the following information in

their tender (paragraph numbers refer to the relevant paragraph in the specification):

a) An outline work plan detailing the main areas of work over the evaluation period.

b) Details of the project leader, detailing their relevant experience (including relevant projects,
evaluation experience and evidence of working with people at a senior level), in particular of the
areas listed in paragraph 3.5 of the specification.

c) Details of at least one previous client who the Society may approach for a reference, for which
similar services have been delivered.

d) Outline details of any current or previous work for ACME and/or the funders.



Form of Tender

Contract for the Provision of Independent ACME Evaluation

I/We having examined the Conditions of Contract and Specification do hereby offer and agree to provide the
Services as described in the Specification.

I/We understand that this offer shall remain open for acceptance for a period of ninety days from the closing
date specified in this tender and upon your acceptance a binding contract shall exist between us. I/We
undertake to enter into a formal written contract with you in a form to be determined by the Society.

If successful, I/We agree to abide by the attached Conditions of Contract in their present form.
(Please delete as appropriate)
Submitted by:

1Y 1o AT S
(Authorised Signatory NO. 1).......coooiiiiiiiiiececcce (StatUS)....vveeeieeecieee e
Name (Print) ..o

(Authorised Signatory NO. 2).......coovevuiieieiiiieeeeeeee, (STAtUS) e
Name (Print) ..o

Date:
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Schedule 1

Specification for the Provision of Independent ACME Evaluation

Foreword

This Specification, which shall form part of the Contract, sets out the requirement for the provision of
independent ACME evaluation for the Royal Society (the “Society”).

The Contractor shall be deemed to have satisfied themselves as regards the nature and extent of the
Services to be performed. No claims by the Contractor for additional payments will be allowed on the
grounds of misunderstanding or misinterpretation due to lack of knowledge of the requirements as set
out in the documents that comprise the Contract.

Background

Further information about ACME and the nature of its work can be found in Schedule 5.

The Requirement

ACME is seeking an independent evaluator to provide the committee with high quality advice and
guidance regarding the performance of ACME. The evaluator should be aware of the STEM landscape,
but preferably not deeply embedded within it, enabling them to provide ACME and its funders with a
rigorous perspective on ACME's role and impact.

Specifically, the aims and objectives of this evaluation are:

Aims of ACME evaluation

X  to provide ACME funders with reports on their investment in ACME;

x  to offer ACME independent, expert advice on enhancing the performance of the committee;

X to assist ACME to secure funding beyond March 2011, when current funding streams will cease.

Objectives of ACME evaluation

X monitor ACME's profile within the mathematics education stakeholder community;

x  monitor ACME’s impact on key decision-makers and opinion-formers;

X monitor value placed on ACME’s contributions and advice by key decision-makers and opinion
formers;

monitor ACME’s progress since the Phase 2 evaluation;

advise ACME on improving the impact of its work and its profile in the community;

advise ACME on the development of the ACME "brand’;

use the above to provide commentary on what would have happened without ACME being in
existence.

X X X X

The tenderer should demonstrate:

an understanding of mathematics (or STEM) education;
appropriate knowledge, skills and experience in relevant evaluation;
expertise in report writing;

appropriate policies, processes and systems;

strong track record in face-to-face interviews and discussions;
evidence of experience in conducting comparable evaluation(s).

X X X X X X

Deliverables

ACME requires that the independent evaluator provides ACME with:

X Advice regarding the improvement of future ACME working methods;

X Advice regarding our effectiveness in influencing key decision-makers and opinion formers;
X Advice regarding our profile within the mathematics education stakeholder community;

X Advice regarding options for the future funding of ACME beyond March 2011.

Management
The ACME evaluation is being commissioned by the Royal Society on behalf of ACME. The ACME Head
of Secretariat will be the primary point of contact for the ACME evaluator.



3.8 Time frame
In order to address the aims and objectives outlined above, the activities of the evaluator is expected to
include:
X  attending at least one ACME committee meeting;
X interviewing decision-makers and opinion-formers within the STEM landscape;
X interviewing nominated representatives of ACME's funders.

3.9 Milestones
(@) Friday 3 September — Preliminary report to be produced (prior to 9 September ACME Meeting)
(b) Monday 25™ October — Final Report submitted (in advance of ACME Away Day on 4 November)

3.10 Budget
There is a maximum budget of £45k over the period of this project. This includes VAT, all travel,
subsistence and other expenses (e.g. telephones, meeting, printing).

4. Contract Period

4.1 The Contract shall commence on the date of acceptance or as agreed between the parties and, subject
to provisions for earlier termination shall continue until 30" April 2011.

5. Personnel

5.1  The Society is looking to appoint a Contractor who can clearly demonstrate, through examples and
other experience that they have the capacity and ability to carry out the work required

5.2 Personnel named by the Contractor within the Contract shall be available for the duration of the
Contract and shall not be replaced without the prior written agreement of the Society.

6. Contract Price

6.1  The Society shall pay an agreed fee which shall be based on the Contractor’s estimate of the number of
days required to provide the contract milestones. The rates set out in the Price Schedule shall remain
firm for the duration of the Contract and shall include all the costs for delivering the service. The daily
fee and number of days detailed in the Schedule shall be provided for information only.

6.2 A satisfactory payment schedule can be agreed with the successful tenderer which reflects the
timeframe (3.8) and milestones (3.9) outlined above.
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shall survive the termination of this Contract for any reason.
5. Time of the Essence

5.1.  The time for completion of the work to be performed under the Contract shall be of the essence of the
Contract.

6. Warranty

6.1. The Contractor warrants to the Society that the Service will be provided using reasonable care and skill
and to the best of their ability.

7. Termination
7.1, Either party may (without limiting any other remedy) at any time terminate the Contract :
X by giving not less than three months’ notice to the other.

X by giving not less than 7 days' notice if either party commits any breach of this Contract and (if capable
of remedy) fails to remedy the breach within 7 days’ after being required by written notice to do so





















